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SUMMARY

Whilethe COVIEL9 situation continues to evolyéhe health and safety of our staff and users remains
our number one priaty. Inaccordance witlthe Provincial 28 day shutdown, that began on December
26, 2020the Point Edward Memorial Arena was closed to all uskrsnticipation of the reopening of

the Province and eventual reopening of the arena, this revised reopening plan has been developed to
help guide our path forward for the remainder of the 2020/2021 ice season.

Most ofthe restrictions in the original repening plan are still applicablegWwever, thisdocument
reflects changewo the COVID response framewarlade by the Provincial Governmem November
20, 2020. Specifically, the framework identifies 5 coloaniedmeasuregnunicipalitiesare placed into
based on local COVID trends. he priginal arena r@pening planthe numbers stages were identified.
This document has been revised to reflect the colour phaBesised sections are identifiedth an
asterisk *.

Special Note These restrictions are deemed temporary and expectegply only for the 2020/2021
ice seasonUser groups that had ice time booked for the 2019/2020 season but are choosing not to
participate during the 2020/2021 seasuiill still have access to the2019/2020 ice time for the
2021/2022 season.

BACKGROUND

The Point Edward Memorial Arena is home to the Point Edward Figure Skating club, Point Edward Minor
Hockey learn to skate groupand countless pickup and recreatibnckey groups and leaguehe

Village of Point Edward recognizes the importance of sports to the physical and mental wellbeing of our
youth. Our mandate is to ensure we can provide a safe and healthy fdoilibur user groups while

also maintaining the health and safety ofraiaff.

To be clear the abhility to use the arena ipossible only with complete cooperation and collaboration.
¢ KS &0 Sy RAWEsult igice tinktbing dancelled for user groupslO EXCEPTIONS

*REOPENIN&TRATEGEYL.INK TO PROVINOVMEASURES

The revisede-opening strategyvill tie directly to theProvincial COVID response framework.
Restrictiondo the use of the facility can be strengthened or weakened based on where Lambton County
FAGOQA GAGKAY (GKS NBalLlRyaS FNIYSg2N) o

Thephases are outtied below.

*Phase GREEN wouddrmit ice rentaldor our two major user groups; Point Edward Figure Skating Club
and Point Edward Minor Hockeas well asdult rec league hockey, piclp hockey leagues, additional
specialized skills training and development groups and private ice rentals.

A maximum oR5 participantswill be permitted on the ice at any given time. This includes coaches and
trainers. Thigs to ensure that the maximum 50 participant limit is not exceeded during overlapping ice
times.
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*Arena phase GREEN would begiven the Province of Ontario identifies Lambton County as being able
to move to eitherGREEN or YELL@AMmework level.

Additional restrictions would include:

T

For all ice user groups, one spectator is permitted per each gpeiticipantonly. No more

than 25 spectators are permitted for any ice rental. Spectators must sit in designated spots as
identified in the standsnd are not permitted to access any other area in the arena.

A per the provincial reopening frameworkagues must contain no more than 50 participants
total. If participants in a league exceed 50, the league may divide into smaller groups of no
more than50. Players are not yet permitted to play against players outside of their league or
group. Leagues and us@roups are expected to adhere to this requirement.

Rec league and pickup leagues and private ice rentals are responsible for maintainiog a list
users that entered the arena for the purposes of contact tracing. See specific information
below.

One user group volunteer will be permitted in the facility per ice time to facilitate the live
streaming of the participants.

One board member from the s group will be permitted in the facility per ice time to assist

with the 3 N2 dzild€xeénce to the rules.

Participants are expected to come as dressed as podgsibikeir activityto minimize the

amount of time parents will need to be in the buildin@lder children that do not need

assistance dressing are not required to arrive wearing equipment. See APPENDIX C.
Change rooms will be assigned to each group and available 15 minutes prior to the scheduled
ice time. Participants/parents are expecteddbey the dressing room signage identifying spots
on the bench for dressing. Maximut® participants per dressing room unless otherwise
identified. Showers will be closed in all dressing rooms.

Change rooms are to be vacated 15 minutes after the ice 8émds. There afdO

EXCEPTIONS

One entrance/exit will be utilized for all participant arena access (main entrance at the east side
of the arena). Volunteers from the user groups will be expected to assist arena staff with
managing the door and peoplentering the facility.

The doors to the arena will open 15 minutes prior to the scheduled ice time and close five
minutes before the scheduled ice time. No participants will be permitted to enter once the
doors are closed NO EXCEPTIONS

After the schedwdd ice time, participants will have 15 minutes to remove equipment and leave
the building proceeding directly to their assigned pickup location. User group volunteers will be
required to coordinate the exiting of young children. Parents/adults waitirigide of the

entrance will be expected to maintain social distancing and not hinder through traffic near the
entrance.

The concession areaill be permitted to open, based diood vendor availability.

The arena cleaning schedule will be increased to enatsafe and healthy environment.
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Recreation League Hockey (not including PEMAA hockey group):

1

Each team is permitted 10 players and 1 goalie maximum. Each ice rental is permitted two
teams plus 2 officials and 1 timekeeper for a maximum of 25 usere rentalg NO
EXCEPTIONS.

No coaches are permitted to be on the bench at any time.

Two changerooms will be provided per group (12 users per change room) per rental. The
officials will be provided with their own change room. Showers will NOT balalesib use in

any change room.

Change rooms must be vacated within 15 minutes of the end of the ice ieN@ EXCEPTIONS.
The league is permitted to submit a full league roster, with names and contact numbers for all
participants, at the beginning of ¢hseason. Updated lists are only required to be submitted if
additional users not identified on the original roster join the league. The league is not required
to submit a player list each week.

The league will be responsible for identifying a volunteemanage the door during ice rentals.
The person designated as the timekeeper is in an ideal location to manage this role.

Pickup Hockey Leagues:

T

Each team is permitted 11 players and 1 goalie maximum. Each ice rental is permitted two
teams for amaximum of 24 users per ice rentaNO EXCEPTIONS.

No coaches are permitted to be on the bench at any given time.

Two changerooms will be provided per group (12 users per change room) per rental. Showers
will NOT be available to use in any change room.

Change rooms must be vacated within 15 minutes of the end of the ice rental time.

A list with names and contact numbers for all participants must be submitted for each ice rental.

Private Ice Rentals:

1

A maximum of 25 people are permitted on the ice durd@my ice rental perio¢ NO

EXCEPTIONS.

Each rental group will be provided with 2 change rooms per rental. Showers will NOT be
available for use in any change room.

Entry to the building will begin 15 minutes prior to the start of the ice rental houorwill be
closed and locked 5 minutes prior to the ice rental hour. Users arriving before or after this
window will not be permitted in the buildingNO EXCEPTIONS.

Change rooms must be vacated within 15 minutes of the end of the ice rental time.

A lig with names and contact numbers for all participants must be submitted for each ice rental.
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*Phase ORANGE would permit ice renfatssporting organizations operating under a governing body
such asSkate Canada and Ontario Hockey Federat®pecifically this would allow for facility use by
Point Edward Figure Skating Club and Point Edward Minor HGuKEY .

*The restrictions and rules of ARENA Phase GRE®EN st apply, including no more th&b
participants on the ice at any given time addition to the following restrictionn spectators

1 A parent or guardiais permitted to enter and remain ithe arenaduring their
OKA f Rk RS LIS y Rfor yhé fdbosds 6f Supeidisiigithelr cHiRiS LIS y Rilrigigltheis
activity. However, spectators are NOT permitted in the arena. For further clarity, a speigtator
a person who is attending to watch the activity and is NOT a parent or guardian. Examples of
spectatorsncludean ice participans boyfriend/girlfriend, friend, younger sibling, etc.

*Phase RED would permit ice rentals for sporting organizations operating under a governing body such
as Skate Canada and Ontario Hockey Federafigecificallythis would allow for facility use by Point
Edward Figure Skating Club and Point Edward Minor Hockey ONLY.

* A maximum ofL0 participantsare permitted on the ice during any ice rental periplO EXCEPTIONS.
The 10 participants include awy-ice coaches.

*The following restrictions will apply duringRENA phase RED

1 ForPEMAA, scrimmages and games are not permitted. Training and practices are permitted
only.

1 No spectators allowed in the buildiggarena access will be restricted to paifiants and
coaches/trainers only. Temporary access for one parent/adult per participant is permitted as
per the next item.

1 Each participant is permitted to bring one parent/adult to assist with putting on equipment.
The parent/adult will be requiredotleave the buildingmmediatelyafter the participant is
dressed. They are not to wait until their child has entered the ice.

f The parent/adult is permittedto K S Y 1 SNJ G KS | NSyl |4 GKS SyR 27T
with removing equipment. Se&PPENDIX B.

1 One user group volunteer will be permitted in the facility per ice time to facilitate the live
streaming of the participants.

1 One board member from the user group will be permitted in the facility per ice time to assist
with the groups adherete to the rules

1 Participants are expected to come as dressed as poskibl&eir activityto minimize the
amount of time parents will need to be in the buildin@lder children that do not need
assistance dressing are not required to arrive wearingm@gent. See APPENDIX C.

1 Changeooms will be assignetd each group andvailablel5 minutesprior to the scheduled
ice time. Participants/parents are expectedobey the dressing room signage identifying spots
on the bench for dressing. Maximut® participants per dressing room unless otherwise
identified. Showers wilbe closed in all dressing rooms.
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Changeooms are to be vacated 15 minutes after the ice time ends. TherB@re
EXCEPTIONS

One entrance/exit will be utilized for all participaartena acces@mnain entrance at the east side
of the arena) Volunteers from the user groups will be expected to assist arena staff with
managing the dooandpeople entering the facility

The doors to the arena will open 15 minutes prior to fubeduledce time and close five
minutes before the dweduled ice time. No participants will be permitted to enter once the
doors are closed NO EXCEPTIONS

After the scheduled ice time, participants will haveeriinutes to remove equipment and leave
the buildingproceedingdirectly to their assigned pickup locatioklser group volunteers will be
required to coordinatehe exiting of young children. Parents/adults waiting outside of the
entrance will be expected to maintagocial distaningand not hinder throgh traffic near the
entrance.

The concession areaill remain closed.

The arena cleaning schedwidll be increased to ensure a safe and healthy environment.

*PhaseGREYvould require the arena to be shutown to the public. No on ice activities would be
permitted during this phase.
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Reopening PlaGuidelines

Parking Lot Use

The entrances to the parking lots will not be modiffeaim their current state. Access is off Alexandra
Avenue To assist in facilitating with overlapping ice times the parking lot maga&rated into two
zonesto providesafe social distancirgyeas for separate user groups using the ice in adback ice
times. It will also increase safety to small chitdkeaving the arenafter an ice time. The parking plan
will be created in conjunction with the user groups.

Entrance Door

The east entrance, known as the main entrance, will continue tatiized as theonly access intand
out of the arena. No otherdoor into the building is permitted to be used for entry or exitthging ice
rentals In the event of an emergency all doors will be available fomnexit

The entrance foyer will be divided two to allow for one group to enter and use the hallwayla
changerooms on the east side of the buildiigone Apand for another user group to enter and use the
hallway and changmoms on the west side of the buildifgone B) This tréfic flow control will help
maintain social distancing between two oventang user groups and allow arena staff to close and clean
one side of thechangerooms while the other side is in use.

Staggered ice times will ensure different user groups dacnate in contact with each other in passing.

The user groups will be required poovide a volunteer to manage arena access for their group. The
volunteer must:

1. Ensure that the arena door is not opening prior to 15 minutes before the ice time.

2. Ensure that the arena door is locked 5 minutes befoeeite time. No one is to be allowed in
the arena once the doors are lockeNO EXCEPTIONS

3. Only participants/coaches/trainers that are listed on an approved roster are permitted in the
facility. Also, one parent is allowed in the building jperticipart.

4. The door person will ensure that participants arriving at the arenalaeeted to the correct
change room zone.

5. User groups will follow thejpolicy for trackingnames/numbers of those entering the facilftyr
the purpose of contact tracing.

6. Itisthe responsibility of the user groups to ensure a screening tool is in place and utilized for
every participant, every time they enter the building.

Hand sanitizing stations will be located throughout the facility. (ger group volunteer managing the
entrance must ensure thagveryone sanitizes their hands before entering the buil@ing face
coverings must be worn

Directional Signagosted Signage
Directional ggnage will be providethroughout the arena teensure the safe flow of users throughout
the facility. Everyone entering the arena is expected to follow the signage.

THIS DOCUMENT IS SUBJECT TO CHANGE



Village of Point Edward

Point Edward Memorial Arena Reopening Plan

.//

:
o //,.- 5

Upon entry groups will be directed to either the easitle of the building or the west side of the building
to access the changeomsassigned for that groupkollow the arrows to access the assigned area.

Signs will be posted throughout the facility to remind users of the distancing and masking rules in place.

Entrance Time and Exit Time

Participants will be permitted to enter the arena 15 minutes prior to ltoer oftheir rental. Anyone
arriving earlier than 15 prior to thieour of rentalmust remain outside of the arena until the doors are
unlocked.

Dressing rooms must be vacated witli5 minutes of leaving the ice surfac®lO EXCEPTIONEhe
user groups will be responsible for ensuring this time limit is followed.

Changdrooms

Changeooms will be permitted to be used, starting in Phasel'tvo (2) changeooms will be allocated

to each ice rental. Thehange roomdisted will all have a maximum capacity of 12 participants; change
rooms #1, 4, 5, 6, and 8. Change room #3 will be for use by female hockey participants. Change room
#2 is reserved for oite officials.

Participantsare expected to follow the sighage and sit at the identified spots on the benches in the
changerooms. These spots are minimum two meters (6 feet) from any adjacent Exoeeding the
allowed occupant numbers in ampange roonwill not be tolerated. Participants must stay in their
assignecchange roonuntil the Olympia has left the ice surface

Washroons within thechange roors will be available for use. Showers will remain classtiblocked.

Coaches are expected put on/take off skates in thedllway outside of their assignadhange roors.
Chairs will be provided for this use.

A separate changemom space will be provided for femateckeyparticipants and identified for that
use(change roomi#3)

*On Ice Participant Limits

The maximum permitted number of participants on the ice during any givantice/session g5 for
ARENA Phase GREHEN ORANGE ardd for ARENA Phase REIhis includes players, coaches and
referees.

Groups are expected to stay in their assigned changms until theOlympia has finished clearing the
ice and the Olympia doors are closed. Participants are not permitted to access any areas of the arena
other than the assigned changeoms and the ice surface.

The onus is on the user groups to ensuret thiaice limits are maintainedNot following the
requirements of this guideline could resultlosing the use of the arena.

*Facility Amenities

Concession and vending areas will be closedARENAhaseORANGE, RED & GREAfticipants are
permitted to bring food items for individual consumption (ie. granola belcolate bars, etc.). No
communal food will be permitted anywhere in the arena {gam pizzas, bake sales, potlucks, etc.).

8
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Public washrooms located in the concession lobby will bdablaifor use.Please follow directional
signage indicating an entrance door and an exit door from the washroom area.

Access to any area of the aretiat is blocked to the public &rictly prohibited. Members of the public
are permitted in the bleacher areas in ARENA Phase GREEN & ORANGHisrdyeas are off limits in
ARENA Phase REDp gaétherings of any type are permitted in the faciliyailure to follow this will
result in themember of the public being banned from enteringetfacility¢ NO EXCEPTIONS.

All garbage must be placed in the provided waste receptadleaving of garbage for facility staff to
clean will not be tolerated.

The contactless water bottle statiowill NOT be available for use hyarticipants. All partipants must
arrive at the facility with their ownlrinks for their sessian

Equipment Storage

Equipment storage areas provided the Point Edward Figure Skating club and the Point Edward Minor
Hockey association are the sole responsibility ofukergroup. Equipment rooms will not be cleaned

or sanitized by facility staff. Access to these rooms by coaches will need to be coordinated with arena
staff.

Compliance

Contraventions of any facility rules will resultainvritten notice being sent to the ganizer of the user
group. Contraventions can be either observed directly by arena staff or through complaints from the
public. Public complaints will be investigated to verify they are valid.

Upon the first offence, the organizer of the user group reitleive a written warningutlining the

infraction, the date and time of the infraction and the name of the person that committed the infraction
if availablelf the same offence is committed a second tibyeany user within that group suspension

from the facility will be issuedSuspensions and expulsions will apply to either the offending individual,
team and/or the entire association depending on the severity of the contravenfiennot notifying the
Village of Point Edward af positive COVID casean arena useis considered aigh-severity

infraction). If a same offence is committed a third time the user group may face expulsion from the
arena.

Refunds will not be provided for groups that have been suspended or exjeitethe group will be
responsible to pay for ice time booked during the suspension and/or expulSimpensions will last a
minimum ofone week.

Cleaning

Facility staff will clean and sanitize dressing rooms after each use. Washrooms will be cleaned and
sanitizedtwice daily. Player bench areas will be clehaed sanitized after each use, including kigh
touch areas such as door handlester bottle storage shelf and the top of the boards in front of the
players bench.

Other hightouch areas in the ar@, such as door handles and railings, will be cleaned and sanitized
several times per day, depending on facility usage.
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User groupsvill be responsible to ensure all garbage is collected irptogidedtrash bins in dressing
rooms. It is up to the usegroups to ensure none of their participants are spitting or depositing any
bodily fluids on any surface in the facility.

*Spectators

Spectators ar@ermitted in the building during ARENA Phase GREEN & OREBEparticipant will

be allowed one guesbtassist with dressing and will be allowed to sit in the designated areas within the
arena.

Face Coverings

Face coverings arequired inpublic places withitthe Villageof Point Edward eamandated byby-law

31 of 2020.Users entering the facility are expected to have a mask on at all times while inside the
facility. Face coverings are not required to be worn wbdgticipating in a sport or strenuous activity.

Generallyfor hockey players, the mask must be worn ugiluhe point where the helmet is put on.

After the ice time, the mask must be put on when the helmet is removed. For figure skaters the mask
can be removed immediately prior ntering the ice surface and must be put back on after exiting the
ice surfze.

Coaches on the ice do not need to wear a masknust wear a mask if they are on the bench.

Conduct withStaff

All participants must ensure they maintain at least 2m distance when speaking to staff. There is a zero
tolerance policy for any mistegment of staff. Any person that refuses to maintain distance or abuses
staff in any way will receive an automatic suspension from the facility for a period of two weeks
minimum.

Reporting of Incidents Injury or COVH29

User groupsare responsible fohaving and using incident reporting forms. These fonmag be
predefined incident forms provided by their respected associations. If there is a suspected case of
COVIBELY, the user group must contact Lambton Public Health as well as the facilitieststedfarena.
The facility and the user group will follow the direction of Lambton Public Health.

Waiver/Assumption of Risk
User groups may be required to have their memb@rsparent/guardian for underage users)mplete
a waiverassuming all risk wia using the facility.

We would like to remind our arena users that this policy was created with a focus on the
health and safety of our staff and our users. We ask all our users to show compassion
and patience during this unprecedented time and work collaboratively for the safe and

enjoyable return to arena use.
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Appendix A Guidelines for User Group Door Access Volunteers

Village of Point Edward arena dtaiill be relying on the assistance of our user groups to ensure the
reopening of the arena i safe an enjoyable one for everyonghe increased protocols to ensure the
health and safety of our staff and arena uselso present some logistical problemvgh regards to the
operation of the facility.

This arena reopening plan calls for the user groupdeatify a door access volunteer for all ice times.
This document will highlight the roles and responsibilities of the door access volunteer.

The voluneer(s)must:

1. The door to the arena is permitted to be open 15 minutes prior to the hour of the ice time
2. Ensure that the arena door is locked 5 minupei®r to the hour of the ice time No one is to be
allowed in the arena once the doors are lock®&OEXCEPTIONS

If a group has booked the ice from 2:00 to 3:00, the door is permitted to be unlocked at 1:45 and
must be locked again at 1:55. The door schedule is based on the hour of your rental and not
when the ice is open to skate (ie. not 10 minatier the hour to account for the flooding of the

ice).

3. Itis recommended that the door volunteer leaves the lobby area once the doors are locked to
avoid contact through the door from a participant that has arrived late.

4. Only participants/coaches/trainarthat are listed on an approved roster are permitted in the
facility as well as one parent/adult per participant. The parent/adult must come alone (ie.
cannot have other children with them).

5. The door person will ensure that participants arriving aténena are directed to the correct
change room zone.

6. The door person wifbllow the user groupgolicy for tracking names/numbers of those
entering the facility for the purpose of contact tracing.

7. The door person will ensure that every person enteringdhenasanitizes their hands with the
provided hand sanitizing station. No one is permitted into the facility without first sanitizing
their hands.

8. The door person will ensure that face coverings are worn by anyone entering the facility, in
accordance withthe Village of Point Edward ¥gw 31 of 2020.

9. Door access volunteers will be shown door operation by arena staff prior to their services being
utilized.
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* AppendixB ¢ Guidelines on Parent/Guardian Access

The current Point Edward Memorial Arena reopening plan addresses parent/guardian access to

the arena with their child durin@RENA Phase REDhe restrictions read:

1 No spectators allowed in the buildiqgrena access will be restricted to participantslan
coaches/trainers only. Temporary access for one parent/adult per participant is permitted
as per the next item.

9 Each participant is permitted to bring one parent/adult to assist with putting on equipment.
The parent/adult will be required to leaveethuilding immediately after the participant is
dressed.

This amendment aims to provide clarification to the parent/guardian access restrictions during
ARENAhaseRED

Parents/guardians (one per skater) are permitted to-emter the arena to assistheir child
with removing their helmet/skates immediately after their ice time ends.

For greater certainty, the parent/guardian can access the facility at the hour ending the ice time.
For example, for a group skating from 5:00 to 6:00; a parent/guaiidipermitted to enter and

go directly to the change room of their child&D0. No access is allowed until the ice time is
ended. This is to ensure there is no risk of two ice groups crossing paths and the
parents/guardians from the next ice group aegjuired to be out of the building 5 minutes prior

to the hour of the ice rental.

Please note the following:
1 The parent/guardian must follow the mask requirement.
T ¢KS LI NBylk3IdzZ NRAFY Aa (2 32 RANBOGte (2 (F
area of the arena is prohibited. Please apply hand sanitizer upon entering.
1 Once the child has their equipment removed, the parent/guardian and child are to exit
the arena immediately using the main entrance/exit.
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AppendiXC¢ Guidelines on Arrivirigressed in Equipment

The current Point Edward Memorial Arena reopening plan addresses players arriving as dressed
as possible for their ice time. The restrictions read:

9 Participants are expected to come as dressed as possible for their activity tazaithim
amount of time parents will need to be in the building.

This amendment aims to provide clarification regarding the requirement for players to arrive at
the arena in partial/full dress.

The intent of this requirement is focused on ensuring thatents that are accompanying their
younger children into the arena to assist them in dressing are able to do so within the 10
minutes allotted when the arena entrance doors are unlocked (15 minutes to the hours) then
locked again (5 minutes to the hourBy minimizing the amount of equipment needed to be
put on, it will reduce the amount of time the parent will need to be in the arena.

Goalies are also expected to come as dressed as possible, but it is not expected they come with
their pads, chest proteor, etc. already on. It is expected that goalies will take longer to get
dressed but the parents must still be able to do so within the 10 minutes allotted, if a parent is
required to assist.

In addition, players in older age group divisions tihaind require parental assistance dressing
are NOTrequired to arrive at the arena dressed. They are permitted to fully dress at the arena
provided they can do so within the 15 minutes allotted when they are permitted to enter the
arena.

Please note the folleing:

1 Showers will not be available for use duramty phasef the arena reopening.
1 Players are asked to keep their equipment bags under their spot in the change room.
Avoid touching other players equipment or having equipment/bag eccosgamination.
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